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	Summary, outline, or diagram of key concepts:
Management: unrelated sources are integrated to total system for accomplishment of objectives.

1) Authority: delegation from top to lower levels of management and the right to managers to direct others and take action because of their position

2) Responsibility: obligation to perform an assigned activity or see that someone else performs it
3) Accountability: being responsible to one’s self, to some organization, or even to the public
Efficiency vs. Effectiveness

· Efficiency: “doing things right”

· Effectiveness: “doing the right thing”

“No amount of efficiency can compensate for lack of effectiveness.”

Types of Managers:
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General vs. Functional Manager
· General Manager: responsible for all activities of a unit (ie: everything that happens in a restaurant).

· Functional Manager: responsible for only one area of organizational activity (ie: the bar of a restaurant). 
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Management Skills

1) Technical Skill: understanding of/proficiency in a specific kind of activity that involves techniques (ie: operating a food service machine)
2) Human (Interpersonal Skill): concerns with people and understanding their behavior
3) Conceptual Skill: view the organization as a whole, recognizing how various parts depend on one another and how changes in one part affect other parts
My favorite Management Matters Quote:

“Management is about how to think strategically, how to make sound decisions, and how to arrive at complex solutions to challenges that appear insurmountable.”


	So. . . .

Any type of organization (formal or informal) involves management. Management is often seen as a scary role to take on. This position often indicates lots of responsibility. Another favorite quote that I found in the Management Matters article is, “The conventional definition of management is getting work done through people, but real management is developing people through work.” By looking at management in this light makes me feel like management is where I will make a big difference by fellow co-workers develop into the best RD they can be. Without management in dietetics, how could the older and wiser dietitians educate and influence the new dietitians in the workforce? In the TypeFocus personality test that I took recently, it mentioned that I would succeed well in a management position. I had not considered becoming a manger, but the more I learn about it in this class, the more appealing it sounds to me. I hope that one day I can implement all that I have learned in this class into the workforce and I can be the best manager possible.


	I’m still not sure about:

N/A



Top Managers: Policy-Making Level





Middle Managers: Organizational Level





First-Line Managers: Technical Core
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First-Line Managers (Supervisors)





Interpersonal Roles:


Figure Head, Leader, Liaison





Decision Roles:


Entrepreneur, Disturbance Handler, Resource Allocator, Negotiator





Informational Roles:


Monitor, Disseminator, Spokesperson


























